CONG TY CO PHAN PIEN CO CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Dac lap- Tu do- Hanh phiic

TP.HCM, ngay 15 thdang 03 nadm 2022
BAO CAO
THUC HIEN KIEM TRA, GIAM SAT
HOAT PONG VA KET QUA SAN XUAT KINH
DOANH NAM 2021

Kinh gui: - Dai H¢i dong c6 dong
- Hoi dong quan tri
- Ban di¢u hanh

- Can cie Ludt Doanh nghiép hién hanh;

- Can ci diéu 16 Cong ty c6 phdn Pién Co ngay 27/04/2021;

- Can cu Bdo cdo tai chinh ndam 2021 da diege kiém todn cua Cong ty c6 phan Dién Co;

- Can cit Kér qua hoat dong san xudt kinh doanh nam 2021 cua Céng ty c¢6 phan Dién
Co.

- Can cie Ké hoach kiém sodt tinh hinh hoat dong SXKD 2021 tai Céng ty c6 phan
Dién Co ciia Ban kiém sodt;

Ban Kiém sodt bao cdo cong tac kiém tra giam sat hoat dong SXKD tai Cong ty co phan
Dié¢n Co nam 2021 cu thé nhu sau:

I - Danh gid tinh hinh hoat dong cua Cong ty:
1. Hoat djng cia Hoi Pong Quan tri:

Trong nam 2021 Hoi dong quan tri da thue hién cac chic nang, nhiém vu trong cong tac
dinh hudng, chi dao, quan ly Cong ty thudc pham vi thAm quyén cua HDQT.
- HPQT da to chitc cac cudc hop dinh ky dé trao doi phan tich, di dén thong nhét v&
dinh hudng phat trién, k& hoach SXKD va chi dao quan ly trong Cong ty.
- HDQT da ban hanh Nghi quyét, Quyét dinh va giam sat Ban Piéu hanh trong viéc
trién khai va thue hién Nghi quyét DHPCD nam 2021 nhu sau:

e Quyét dinh s 42/QD-DC-HPQT ngay 15/03/2021 vé viéc quy dinh tham quyén phé
duyét tai chinh.

. Quwet dinh s 43/QD-DC-HPQT ngay 15/03/2021 vé viée duy¢t quy luong néng
sudt cho khdi van phong va khoan lwong thi cong cho Xi nghiép xay lap.

o Nghi quy ét b 02/NQ-DC-HDQT ngay 05/04/2021 vé viée Giao ban diéu hanh tim
quy dat méi, thdng nhat béo cao két qua hoat dong kinh ndm 2020, thoncT nhat ké
hoach nhi¢m vy ndm 2021, giao ban diéu hanh hiéu chinh To trinh tang von, thdng
nhét ké hoach t6 chitc DHCD thuomg nién nam 2021.



e Nghi quyét s 04/NQ-DC-HPQT ngay 05/05/2021 vé& viéc bau Chu tich HDQT
nhiém ky 2021-2026.

*  Quyctdinh s6 10/HDQT-NQ ngay 25/11/2021 v& viéc thong qua ho so dang ky chao
ban c6 phiéu ra cong chung.

- HPQT phdi hop chit ch& véi Ban Giam ddc trong qua trinh chi dao, didu hanh va truc
tiep tham gia thdo g& céc kho khan vudng maéc trong hoat ddng SXKD cia Cong ty.

2. Hoat d9ng diéu hanh cia Ban Giam déc:
Trong nam 2021, Ban gidm déc cong ty cling da chi dao sat sao tinh hinh thuc hién Nghi quyét Pai
hoi dong cb dong ciia cong ty. Tuy nhién, do tinh hinh dich Covid-19 téc dong 16n dén dia ban
TP.HCM va cic tinh lan can dan dén viéc SXKD nam 2021 chua dat ké hoach vé doanh thu.

- Chi phi quan ly thuc hién nam 2021 1a 9.374 tri¢u ddng, thap hon 0,6% so véi cling ky nam
2020 (10.009 triéu dong).

- Doanh thu tai chinh nam 2021 dat 3.277 triéu ddng, dat 117% ké hoach (trong do chu yéu la
1di trdi phiéu ghi nhdn 3.152 triéu dong, con lai ldi tién giri la 123 triéu dong).

- Dotinhhinh dich bénh covid-19 nén cong tac trién khai thi cong, quyét toan cac cong trinh xay
lap bi anh huong, doanh thu thuc hién thap, nam 2021 Cong ty chi quyét toan dugce 4 cong trinh,
trong do cong ty da cd gang giai quyét dugce 3 cong trinh thi cdng ton tai kéo dai tir cac nam
2017-20109.

3. Két qua kiém tra giam sat hoat dong kinh doanh nam 2021:
3.1. Kiém tra chiing tir va sé sdach ké todn:

- Ban kiém so4t da tién hanh kiém tra sd séch ké toan, kiém tra chon mau mot sd chung
tir thu, chi, chimg tir nhdp xuét kho, béo cao chi tiét cong no, vat tu, tién von,..tai Cong ty. Qua
kiém tra Ban kiém soat danh gia Cong ty dd co ban tuan thu theo ché do ké toan, ché d6 quan
ly tai chinh hién hanh, chimg tir, sé sach ké toan tuong ddi rd rang.

3.2. M{t s6 chi tiéu vé nguon vén, tai san ciia Cong ty tai thoi diém 31/12/2021:

Don vi tinh: dong

STT Chi ticu S6 duw S6 duw Tang giam
31/12/2021 01/01/2021 (3/4)
d 2 3 4 J
A | Tong taisan 128.559.506.465 | 113.861.749.475 113%
1 Tai san ngin han 113.155.583.007 | 97.035.664.684 117%

11 Tien va cac khoan tuong
| duong tién

37.126.924.080 13.568.831.792 274%

1,2 | Pau tu tai chinh ngan han 26.000.000.000 |  38.000.000.000 68%

1,3 | Cac khoan phai thu ngan han 18.965.857.002 | 14.409.229.639 132%




1.4 | Hang ton kho 27.028.469.343 |  25.490.182.543 106%
1,5 | Tai san ngan han khac 4.034.332.582 | 5.567.420.710 72%
2 | Taisan dai han 15.403.923.458 | 16.826.084.791 92%
2,1 | Céc khoan phai thu dai 2.416.990.829 |  1.755.398.029 138%

han
2,2 | Tai san cb dinh 7.545.862.600 |  8.752.910.959 86%
2,3 | Bét dong san dau tu 4.564.783.653 |  5.071.981.833 90%
2,4 | Tai san do dang dai han 480.000.000
2.5 | Pau tu tai chinh dai han 160.000.000 160.000.000 100%
2,6 | Tai san dai han khac 236.286.376 | 1.085.793.970 22%
B | Tong ngudn von 128.559.506.465 | 113.861.749.475
113%
1 | No phai tra 56.676.841.740 | 47.468.338.923 119%
2 | Vén chu sé hitu 71.882.664.725 |  66.393.410.552 108%
2.1 | Trong d6 vén diéu 1&: 37.802.980.000 | 37.802.980.000 100%

3.3. Két qud hogt dpng SXKD dén thoi diém 31/12/20201
Nam 2021 Cong ty da thyc hién ké hoach san xudt kinh doanh ndm 2021 do Pai Hoi
ddng cb dong dé ra véi két qua nhu sau:

4 0 tano ono (°
S KH TH Toc do tang truong (%)
T Chi tiéu nim 2021 | naim2021 | TH 2020
T So véi KH So véi TH
nam 2021 nam 2020
1 Téng doanh thu 123.420 75.746 79.760 61,4% 90,3%
Lo1 nhuan trud

2 th‘-“; S SE0E 5.076 7122 1.669 140,3% 304%

ue

Don vi tinh: dong
Nhan xét:

Doanh thu ndm 2021 cua toan cong ty dat 75.746 trigu ddng, dat 61,4% so véi ké hoach
ndm 2021 do Dai Hfi dong cO dong de ra (ke hoach 123.420 triéu dong) va giam 5,03% so

v&i cung ky 2020.

Hoat dong SXKD ctia ndm 2021 dat hiéu qua, kinh doanh c6 14i, loi nhudn trude thué dat
vuot ké hoach DHDCD da giao nam 2021 (7.122 trigu ddng), vuot so voi cling ky nam 2020
(1.669 tridu ddng), tat ca cac hoat dong SXKD chinh, hoat dong tai chinh ctia cong ty déu ¢
4i, trong d6 déng vai tro chii dao 14 hoat dong san xudt cung cdp tru dién. Tuy nhién doanh thu
thue hién chua cao do anh hudng dot bung phat dai dich covid-19 dot 4 tir cudi thang 4/2021
dén nay, lam anh huong dén tién do thi cong va quyét todn céc cong trinh x4y lap, cling nhu




hoat dong sén’xuét, cung cép tru dién tai Trung tém‘sén xudt, tong doar}h thu 75.746 triéu d("ing
(Jat 61,4% kg‘ hoach), 131 trude thue 7.122 triéu dong, dat 140,3% k& hoach nam (5.076 triéu
dong). Cu thé nhu sau:

- Hoat dpng san xudt beton va cung cip vit tw thiét bi.

Trong ndm 2021, cong ty da tich cyuc tham gia déu thdu va tim kiém khéch hang cho san
pham try dién. Céng ty ky duoc nh1eu hop dbng cung cdp tru véi khach hang tai TP. HCM va cac
tinh 1an can (37 hop dong cung cdp tru véi tong gid tri hop dong 51,6 ty dong, bao gom 11 hop
dong ky két véi cdc cong ty dién lwc va 26 hop dong khdch hang ngodi).

Nam 2021 hoat dong nay mang lai hiéu qua cao cho cong ty, mac du do tinh hinh quid
doanh thu thue hién 50.867 triéu ddng (dat 127,2% ké hoach), 13i gop dat 13.461 triéu dong.
- Hoat dpng thi cong xay ldp.

Nam 2021, hoat dong xdy lap bi anh huong rat 1én do tinh hinh dich bénh phai gidn cach xa
hoi, cong ty phai ngung toan bd hoat dong thi cong xay lap trong thoi gian dai theo chii truong
Thanh phd, kéo theo chi phi nhan cdng tang, chi phi thdu phu tang do vat gia nhung chi dau tu
khong diéu chinh gid hop dong, 1am hoat dong kinh doanh x4y lap bi 15. Cu thé, doanh thu thuc
hién 15.616 triéu dong. dat 20,8% ké hoach (75.000 triéu dong), 1ai gop 16 1.347 triéu dong.
Nhan xét:

+Nam 2021, Cong ty quyét toan duoc 8/12 cong trinh (trong dé c6 2 cong trinh quyét
todn giai doan). Trong nam cdng ty cling da quy’ét toan duoc 3 cong trinh thi cong ton tai kéo dai
tir cac nam 2017-2019 (CT ngam héa lwdi dién Lé Trong Tdn tie 2017; CT ngdm héa lieéi dién
Binh Théi tie 2018, va mét phan CT Xdy ldap dwong ddy va TBA trén dia ban Long An tir 2019).
+Cong ty con 6 cong trinh xay lap thuc hién do dang véi tdng gia tri hop dong con thue hién
la 82,5 ty dong, chi phi d& dang ghi nhan la khoang 10,7 ty dong.

+ Vé hop ddng da ky két nam 2021, Cong ty Pién Co di dau thiu va ky két duge 01 hop
ddng xay lap voi Ban APP tdng gia tri trudce thué 1a 12,3 ty dong (ndm 2020 ky dwoc 7 hop dong
VGi téng gid tri trede thué 38,3 ty dong).

- Hoat dong hop tac kinh doanh va cho thué nha xwong.

Nam 2021, hoat ddng hop tic kinh doanh va cho thué nha xuéng van on dinh, mang lai loi
nhudn vira du cho cdng ty, chi yéu la doanh thu hop tac kinh doanh véi O t6 Kim Thanh (dudng
3/2). Doanh thu thyuc hién 5.571 triéu dong (dat 99,5% ké hoach) do trong cong ty c¢6 thurc hién hd
trg giam gid 10% doanh thu ¢ dinh trong théng 7+8/2021 hop dong hop tac kinh doanh vé&i O t6
Kim Thanh do anh huéng dich bénh Covid , 1 gop dat 2.417 triéu dong

3.4. Viéc chip hanh ché dp thu npp Ngin sich Nha niweéc:
‘ Nam 202 1, Cong ty thudc déi tugng duge gia han thoi gian ndp thué GTGT, TNDN, TNCN
va tien thué dat theo Nghi dinh s6 52/2021/ND-CP ngay 19/4/2021.
Ném 2021, Cong ty phai thyuc hién nghia vu dong thué va cac khoan phai ndp ngan sach la
8,848 ty dong. Cong ty dd ndp ngan sach nha nude so tién 6,824 ty dong.



3.5. Tinh hinh quén Iy va thu hoi cong ng:

- Tinh dén 31/12/2021, téng s6 cong no con phai thu ngin han khéch hang ctia Cong ty la
17,369 ty dong.

- Céc khoan ng kho doi 6 gia tri lén cua Cong ty CP XD & Kinh Doanh Nha Tan An Huy,
Cong ty TNHH KT Co Dién Lanh S Tam P.E.R 8. Cong ty da lién hé véi co quan thi hanh én
nhiéu lan (Huy¢n nha be, Quén Phu Nhuén) nhung két qua hién nay céc cong ty tdn cdng ng van
chua c6 diéu kién thi hanh 4n.

3.6. Cdc chi tiéu tai chinh

STT Chi tiéu DY | Nam 2021 | Nam 2020
1 Co ciu tai san va co ciu nguon von
1.1 Co ciu tai san
- Tai san ngdn han/ tong tai san % 88 85,2
- Tai san dai han/ tong tai san % 12 14,8
1.2 Co ciu ngudn von
- No phai tra / vén CSH Lan 0,79 0,71
- Nguon von chu s hirw/ Tdng ngudn vén Lan 0,6 0,6
2 Kha nang thanh todn
- Kha nang thanh toan hién hanh Lan 2,24 2,35
- Kha ning thanh toan nhanh Lan 1,62 1,60
3 Ti suit lgi nhudn
3.1 Ti suit lgi nhuin trén doanh thu
Ti sudt LN trudce thué trén doanh thu thuin % 9,88 2,14
Ti sudt LN sau thué trén doanh thu thudn % 7,81 1,77
32 Ti suit loi nhuin trén tong tai san
Ti sudt loi nhudn trudce thué trén tdng tai san % 5,54 1,47
Ti suét loi nhuén sau thué trén tong tai san % 4,38 1,21
3.3 Ti suit loi nhudn trén VCSH
Ti suét loi nhudn trude thué trén VCSH % 9,91 2,51
Ti suét loi nhuan sau thué trén VCSH % 7.83 2,08
34 Ti suat lgi nhudn trén vén gop CSH
Ti sudt loi nhudn trude thué trén vdn gop CSH % 18,8% 4.4%




Ti suét loi nhun sau thué trén von gép CSH % 14,9% 3,7%

- Chi sb kha nang thanh toan nam 2021:

+ Chi s6 thanh toan hién hanh: 2,24 1an (nam 2020: 2,35 lan)

+ Chi sd thanh toan nhanh: 1,62 lan (nam 2020: 1,6 lén).
- Chi s8 no phai tra/vén chii s& hitu nam 2021: 0,78 1an (nam 2020: 0,71 lan).
- Chi sb ty sudt sinh o1 nam 2021:

+ Chi s6 ty sudt LNTT/Vdn gop CSH: 18,8% (nam 2020: 4,4%)

+ Chi s6 ty sudt LNST/Vén gop CSH: 14,9% (niam 2020: 3,7%)

II. Kién nghi va dé xuit ciia BKS:

- Cong ty can kiém so&t chit ché tinh hinh hoat dong SXKD, can doi tai chinh dam bao
kha ning thanh toan cac khoan cong no, ng vay dén han, & ra cac giai phép trién khai thuc hi¢n
nham dam bao dat cac chi tiéu doanh thu, loi nhuan DPHDCD di giao tir nay dén cudi nam 2022

- Cong ty can ddy nhanh tién d¢ thi cong 06 cong trinh xay lap con lai, quyét toan cong
trinh kip thoi v6i chu dAu tr dé giam chi phi do dang cong trinh, thu hoi von nhanh va dam bao
von luu dong dé tai dau tu vao cac hoat dong SXKD.

- Ra soat VTTB trong kho, phan loai tin dung t6i da VITB con st dung duoc dé dua vao
cac cOng trinh xdy lap, con lai VTTB khong st dung lai duoc dé xudt phuong én thanh 1y dé
thu hoi lai von tai dau tu vao hoat dong SXKD.

- Tang cuong lam viéc, nam bat két qua gia han quyén thué dat @61 voi khu dat phuong
Téan Chanh Hiép, quan 12; két qua diéu chinh quy hoach dat tai duong 3/2, Quén 11 cho phu
hop vai thuc trang dat san xuat.

TM BAN KIEM SOAT

Noinhgn :

- Nhue trén

- Luu BKS

Poan Thi Thu Thuy




